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Introduction 


The Department of Western Economic Diversification 
was established by the Western Economic 
Diversification Act on June 28, 1988 (C. 17 SC 
1988). The Department administers the Western 
Diversification Program and programs transferred 
from DRIE, acts as a pathfinder for western Canadian 
businesses, and ensures that western interests are 
represented in the development of federal economic 
policies. The Department also serves as a focus for 
federal economic activities in western Canada. 


This annual report describes how the Department of 
Western Economic Diversification administered its 
responsibilities in Access to Information and Privacy 
for the fiscal year 1990-91. 
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Access to Information Act 


Highlights 


In 1990-91, the Department experienced a 
slight increase in the number of requests under 
the Access to Information Act. The number rose 
from 10 in 1989-90, to 12 for 1990-91, with 5 
additional requests received from other depart- 
ments for consultation. 


Western Economic Diversification (WD) is a 
relatively new department. As WD continues to 
acquire experience in this area, further 
refinements will be made to the process, im- 
proving the responsiveness of the Department 
in processing access requests. 


Statistical Report 


Appendix A provides a statistical summary of 
the access requests received during 1990-91 

and of those carried over from 1989-90. The 

following information is provided to better 
appreciate the contents of this appendix. | 


Twelve requests were received in 1990-91 and, 
in addition to the four requests which were 
received at the end of the previous year and 
carried over, were responded to during this 
reporting period . 
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The majority of the requests were responded to 
within thirty days or less. These requests were 
considered concise in scope, ie. a specific 
document was requested which required 
minimum searching time and few or no 
consultations. The remainder of the requests 
which required extensions beyond the initial 
thirty-day response period, were 
characteristically broad in scope. The requests 
which fall into this latter category typically 
request access to “all documents pertaining 
to." These types of requests required 
extensions for searching and/or to conduct more 
than one consultation and/or to consult more 
than one third party. 


The Department either partially or fully 
disclosed twelve (12) requests, was unable to 
process three (3) requests as the information 
requested did not exist and exempted 
completely the information in one (1) request for 
a total of sixteen (16). Of the seven (7) requests 
partially disclosed, the exemptions invoked 
were sections 13, 15, 18, 19, 20, 21, 23 and 26. 
In two requests disclosed in part, exclusions 
were invoked . 


Photocopies of records was the approach 
favored by the applicants. In two instances, WD 
Officials met with the requestors and provided 
additional information. No translations were 
required and no fees in addition to the 
application fee were charged. The application 
fees for two separate requests for information, 


page 5 


is des ui Me oe 
or Jobbnos of rahi.) 


ont, MORE s Me none + me wrth | 
is ptit à ns at 


yo à vite: nal edie. ta M" 
ot 'sitnny ape glebuper (5! J eviews hééohel 


Sn bin ort ae eosuper 14: CR MOI | 
bétiinexe bre raive:: On Rib bp pe. # 
oh fase) { f So ee ay 


æiéeliben | MY ) rouvre ri 10 {ahenesinie folerone 
DÉMEUAT ence ort beigote rts ‘eg 
bases te O86: GT BEET crées 


adaievlaxs : he A 
gh BN. 


dastiqhe © t Raw Sbraoët to 2210000104 

i edenaon Lot nl 2traotgas effin t pus 
bebMag be: cotgoupe oct Aiw 18m elSBl 

* ABH epousiensyt OM  -nohenhomni 110 

ia I, noivbbs 6} Zea on Soe. pue pe 

dolibiqne oT Jamis eten ee noble 

Eu msaitsmsess a ee 


fu 


1.3 


which was to be published shortly, were waived. 
The information was subsequently provided as 
it became available. 


The direct salary costs associated with 
administering the Access to Information Act are 
estimated at $40,877, the equivalent of .75 
person-years. Other administrative costs 
amounted to $ 2,500. 


Practices and Procedures 


The Access to Information and Privacy Co- 
ordinator receives all formal access requests for 
the Department. 


The ATIP Co-ordinator reviews each request for 
clarity and conformity with the legislation. The 
request is then documented, after which the 
record holder is consulted, requested to search 
the files and the senior manager is approached 
for their recommendations for disclosure of the 
information. Each record pertaining to the re- 
quest is reviewed for recommendations as to its 
disclosure, with legal counsel sought as 
required. Once these recommendations are 
finalized, they are submitted to senior 
management for final decision. The applicant is 
then informed of the results of the review 
process and is provided with either access to 
the requested records or a copy. For detailed 
requests involving a large number of records, a 
list of these records is prepared as part of the 
process. 
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1.4 


During its second year of operation, the 
Department provided training sessions to its 
Finance and Professional Services Managers 
and Administrative officers in each office. These 
Officers act as resource persons when local 
advice is sought on the Access to Information 
Act; as well, they help managers respond to 
access requests. One-on-one training is also 
provided by the ATIP Co-ordinator to project 
officers, managers, and other staff members as 
they handle requests. The Department plans to 
design and conduct, in conjunction wth the 
Public Service Commission, training sessions 
for the project officers, to take place in the fall, 
1991. 


These efforts will maximize the Department's 
ability to respond in a timely and effective 
manner to all applicants under the Access to 
Information Act. The Department recognizes that 
improvement is a continuing process. 


Institutional Policies 


The Department follows the Treasury Board 
Interim Policy Guide when processing 
applications under the Access to Information 
Act. 
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1.6 


Delegation Instrument 


The delegation of authority with respect to 
Access to Information delegates responsibility 
for all sections of the Act to the ATIP Co- 
ordinator. The Department has implemented 
formal procedures for consultation with senior 
management for certain issues. 


Investigations 


The Department of Western Economic 
Diversification received three complaints. In two 
of the complaints, a resolution was mediated; ~ 
the third was found unmerited. 
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Section 2. Report onthe Privacy Act 


zal 


2.2 


2.3 


2.4 


Highlights 


The Department did not receive any requests for 
access to personal information during this 
reporting period. 


Statistical Report 


NIL 


Practices and Procedures 


The human resources official located in each of 
the Department's five locations processes 
formal requests for personal information. 


The processing of formal requests under the 
Privacy Act is as described under section 1.3 of 
the Access to Information Act Report. 


Institutional Policies 


The Treasury Board Interim Policy Guide is 
followed by the Department in processing 
applications under the Privacy Act. 


Employees of the Department of Western 
Economic Diversification can gain access to 
their records from their local personnel offices 
rather than through the formal channels. For 
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2.5 


2.6 


PAST À 


2.8 


those wishing to have any of their personal 
information changed, notation forms are 
available. 


Delegation Instrument 


Please refer to section 1.5 of the Access to 
Information Act Report. 


Investigations 


The Department of Western Economic 
Diversification did not receive any complaints 
during this reporting period. 


Exempt Banks 


The Department of Western Economic 
Diversification does not have any exempt 
banks. 


Use and Disclosure 


It is the policy of the Department of Western 
Economic Diversification to use personal 
information for the sole purpose for which it was 
collected or for consistent uses, as published in 
the InfoSource. 
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Introduction 


The Department of Western Economic Diversification 
was established by the Western Economic 
Diversification Act which was proclaimed on 

June 28, 1988 (C. 17 SC 1988). The Department 
administers the Western Diversification Program and 
programs transferred from DRIE, acts as a pathfinder 
for western Canadian businesses, and ensures that 
western interests are represented in the 
development of federal economic policies. The 
Department also serves as a focus for federal 
economic activities in western Canada. 


This annual report describes how the Department of 
Western Economic Diversification administered its 
responsibilities in Access to Information and Privacy 
for the fiscal year 1991-92. 


page 3 


+ Oe tases stats wi 
x ie names: a 


te nemnmaad set wes 2odizeoe nous jaune, aitft 


ati bowialninba novedtie awit) dimnoo dt niotseW 


ony’ bas rio 0 Saga Ml galtiidiencseey 
SA TOY ma eal it 0 


“ 


Le 
Du 


Section 1. Report on the 


Access to Information Act 


1.1 Highlights 


1 


2 


In 1991-92, the department experienced a slight 
increase in the number of requests under the 
Access to Information Act from the previous 
year. The number rose from 12 requests io 18 
requests and from 5 consultations from other 
government departments to 9 requests for 
consultations. 


The period 1991-92 was the department's fourth 
year of responding to access to information 
requests. As WD staff continue to acquire 
experience in this area, further refinements are 
made to the process, improving the 
responsiveness of the department in processing 
access requests. This is borne out by the 
reduction in the number and length of 
extensions from the previous year even though 
there was an increase in the number of requests 
received. 


Statistical Report 


Appendix A provides a statistical summary of 
the access requests received during 1991-92. 
The following information is provided to better 
appreciate the contents of this appendix. 


Eighteen requests were received in 1991-92 to 


which sixteen were responded. Two requests 
have been carried over to the next year. 
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The majority of the requests were responded to 
within thirty days or less. These requests were 
considered concise in scope, ie. a specific 
document was requested which required 
minimum searching time and few or no 
consultations. Requests which asked for access 
to ‘all documents pertaining to..." required more 
than thirty days for response as they involved 
more than one consultation and/or consultation 
with more than one third party. In one file, the 
response time was over 121 days. In this 
instance, the department notified the third party 
under s. 44 that the information would be 
disclosed unless a review by the courts was 
requested. The third party did not exercise this 
provision and the information was forwarded to 
the applicant. 


The department either partially or fully disclosed 
twelve (12) requests, was unable to process two 
(2) requests as the information requested did 
not exist, transferred one (1) request and treated 
one (1) request informally, for a total of sixteen 
(16). Of the five (5) requests partially disclosed, 
the exemptions invoked were sections 13, 14, 
15, 18, 19, 20, 21, and 23. In two requests 
disclosed in part, exclusion s.68 (a) was 
invoked and the source of the publication cited 
for the applicants’ reference. 


Photocopies of records was the approach 
favoured by the applicants. No translations 
were required and no fees in addition to the 
application fee were charged. 
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1.3 


The direct salary costs associated with 
administering the Access to Information Act are 
estimated at $23,020, the equivalent of .45 
person-years. Other administrative costs 
amounted to $1,320. 


Practices and Procedures 


The Access to Information and Privacy Co- 
ordinator receives all formal access requests for 
the department. 


The ATIP Co-ordinator reviews each request for 
clarity and conformity with the legislation. The 
request is then documented, after which the 
record holder is consulted, requested to search 
the files and the senior manager is approached 
for recommendations as to disclosure or non- 
disclosure of the information. The Co-ordinator 
is responsible for consulting other government 
departments, giving notice under s. 27 and s. 28 
to third parties and receiving their 
representations. Legal counsel is sought as 
required. 


The Co-ordinator prepares the final 
recommendation for senior management review 
for information involving the application of 
discretionary exemptions. The applicant is 
informed of the results of the review process 
and is provided with either access to the 
requested records in the method of his/her 
choice or the reasons for non-disclosure. 
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1.4 


125 


1.6 


Institutional Policies 


The department follows the Treasury Board 
Interim Policy Guide when processing 
applications under the Access to Information 
Act. 


Delegation Instrument 


The delegation of authority with respect to 
Access to Information delegates responsibility 
for all sections of the Act to the ATIP Co- 
ordinator. The department has implemented 
formal procedures for consultation with senior 
management for certain issues. 


Investigations 


The Department of Western Economic 
Diversification received one complaint which 
the Information Commissioner found to be 
unjustified. 
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Section 2. Report on the Privacy Act 


2.1 


Highlights 


The department did not receive any formal 
requests for access to personal information 
during this reporting period. Four (4) requests 


_ were handled informally, in keeping with the 


2.2 


2.3 


2.4 


department's policy. 


Statistical Report 


NIL 


Practices and Procedures 


The human resources official located in each of 
the department's five locations processes 
informal requests for personal information. 


The processing of formal requests under the 
Privacy Act is as described under section 1.3 of 
the Access to Information Act Report. 


Institutional Policies 


The Treasury Board Interim Policy Guide is 
followed by the department in processing 
applications under the Privacy Act. 


Employees of the Department of Western 
Economic Diversification can gain access to 
their records from their local personnel offices 
rather than through the formal channels. For 
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2.5 


2.6 


2-7 


2.8 


those wishing to have any of their personal 
information changed, notation forms are 
available. 


Delegation Instrument 


Please refer to section 1.5 of the Access to 
Information Act Report. 


Investigations 


The Department of Western Economic 
Diversification did not receive any complaints 
during this reporting period. 


Exempt Banks 


The Department of Western Economic 
Diversification does not have any exempt 
banks. 


Use and Disclosure 


It is the policy of the Department of Western 
Economic Diversification to use personal 
information for the sole purpose for which it was 
collected or for consistent uses, as published in 
the InfoSource. 
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Introduction 


The Department of Western Economic Diversification 
was established by the Western Economic 
Diversification Act which was proclaimed on 

June 28, 1988 (C. 17 SC 1988). The Department 
administers the Western Diversification Program and 
programs transferred from the former Department of 
Regional Industrial Expansion, acts as a pathfinder 
for western Canadian businesses, and ensures that 
western interests are represented in the 
development of federal economic policies. The 
Department also serves as a focus for federal 
economic activities in western Canada. 


This annual report describes how the Department of 
Western Economic Diversification administered its 
responsibilities in Access to Information and Privacy 
for the fiscal year 1992-93. 


page 3 


eat io a italia i So 54 
4 a am 
| > arr heu aman ott ét | | q af 11 
; Du 6 on this nome loheubni Hi 


: 
ir retent bik noséinieut.nfibansd dite I | _ 
edt ni batsmaeiqo...o1b oateeTalil) meter 0 
ef? +okilog. afnencaw letsset Yo ménttadieueb… ; | 7. 
Imebet rot male 28 somes ole Inomnmged. — Fr DA 


SCSN6O Mersey 1noltivins oimor go 


to inemhaged ari wart dedhozeb hone Wang eT : 

et bnoteinimes naltholaavidl simon mete 

el MU de RONEN oF RBOOA ni eeitidianoggen 
CP Seer wey esa ast: voi 


tref 


Section 1. Report on the 


Access to Information Act 


1.1 Highlights 


1 


2 


In 1992-93, the department experienced a slight 
decrease in the number of requests under the 
Access to Information Act from the previous 
year. The number decreased from 18 requests 
to 13 requests. Consultations from other 
government departments, though, increased 
from 9 to 15 requests for consultations. 


The period 1992-93 was the department's fifth 
year of responding to access to information 
requests. WD staff continue to acquire 
experience in this area and further refinements 
are made to the process, improving the 
responsiveness of the department in processing 
access requests. 


Statistical Report 


Appendix A provides a statistical summary of 
the access requests received during 1992-93. 
The following information is provided to better 
appreciate the contents of this appendix. 


Thirteen requests were received in 1992-93 to 
which eleven, plus two requests carried over 
from the previous year, were responded. One 
request was carried over to the next year. 
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The majority of the requests were responded to 
within thirty days or less. These requests were 
considered concise in scope, ie. a specific 
document was requested which required 
minimum searching time and few or no 
consultations. Three requests which asked for 
access to "all documents pertaining to..." 
required more than thirty days for response as 
they involved more than one consultation and/or 
consultation with more than one third party. 
Two files of the three were responded to within 
60 days. In one file, the response time was over 
61 days. 


The department either partially or fully disclosed 
nine (9) requests and treated five (5) requests 
informally, for a total of fourteen (14). Of the six 
(6) requests partially disclosed, the exemptions 
invoked were sections 18 (Economic interests of 
Canada), 19 (Personal information), and 20 
(Third party information). In one request 
disclosed in part, exclusion s.68 (a) (published 
material) was invoked and the source of the 
publication cited for the applicants’ reference. 


Photocopies of records was the approach 
favoured by the applicants. No translations 
were required and no fees in addition to the 
application fee were charged. 
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1.3 


The direct salary costs associated with 
administering the Access to Information Act are 
estimated at $27,000. Other administrative 
costs amounted to $800. 


Practices and Procedures 


The Access to Information and Privacy Co- 
ordinator receives all formal access requests for 
the department. 


The ATIP Co-ordinator reviews each request for 
Clarity and conformity with the legislation. The 
request is then documented, after which the 
record holder is consulted, requested to search 
the files and the senior manager is approached 
for recommendations as to disclosure or non- 
disclosure of the information. The Co-ordinator 
is responsible for consulting other government 
departments, giving notice under s. 27 and s. 28 
to third parties and receiving their 
representations. Legal counsel is sought as 


. required. 


The Co-ordinator prepares the final 
recommendation for senior management review 
for information involving the application of 
discretionary exemptions. The applicant is 
informed of the results of the review process 
and is provided with either access to the 
requested records in the method of his/her 
choice or the reasons for non-disclosure. 
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1.4 Institutional Policies 


1 


1 


a) 


6 


The department follows the Treasury Board 
Interim Policy Guide when processing 
applications under the Access to Information 
Act. 


Delegation Instrument 


The delegation of authority with respect to 
Access to Information delegates responsibility 
for all sections of the Act to the ATIP Co- 
ordinator. The department has implemented 
formal procedures for consultation with senior 
management for any issue which is deemed 
sensitive or potentially contentious. 


Investigations 


The Department of Western Economic 
Diversification received one complaint which 
the Information Commissioner found to be 
unjustified. 
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APPENDIX A 


Bw Fi Government Gouvernement - REPORT ON THE ACCESS TO INFORMATION ACT 
BE  otCanaga du Canada RAPPORT CONCERNANT LA LOI SUR L'ACCES À L'INFORMATION 


Institutuon Reporting period Période visée pai le rapport 


Westeïn Economic Diversification Canada 1992-93 


Academia Secteur universitaire| Business Secteur commerciale | Organization Organisme Public 


Requests under the Access to Information Act Disposition of requests completed 
ll 


Demandes en vertu de la Loi sur |’acces à l'information Dispositons prises à l'égard des demandes traitées 


TOTAL 1 Nothing disclosed (excluded) Treated informally 
Aucune communication (exclusion) Traitement non officiel 5 
Completed during facoring period 1 Nothing disclosed (exempt) 
Traitées pendant la période visée par le rapport Aucune communication (exemption) 
TOTA 
Carried forward Transferred L IL 4 
Reportées Transmission 


111 Exemptions invoked 
Exceptions invoquées 
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Exclusions cited Completion time 
IV Exclusions citées Délai de traitement 


30 days or under 
31 to 80 days 
De 31 à 60 jours 


Extensions Method of 
VI | Vil Translations VIII of access 


Prorogations Traductions Methode de consultation 
30 days or under | 31 days or over Translations requested Copies given 
90 }j jours ou moins | 31 jours ou plus Traductions demandées Copies de l'origir:ai 
Ecue Translations se to French Examination : 
Recherche prepared De l'anglais au français Examen de l'original 
OS D SE 


Traductions French to English Copies and examination 
préparées Du français à l'anglais Copies et examen 

Third party 

Costs 


Fees 
IX Frais X Cor 


Net fees collected 
Frais net perçus 
Application fees c Preparation 
Frais de demande S 4 S| Préparation 
Reproduction Computer processing 
Traitement informatique 
Searching 
Fees waived No. of times 
Frais auxquels on renonce Nombre de fois 
$25.00 or under 
25.00$ ou moins 
Over $25.00 
De plus de 25.00$ 


TBS/SCT 350-62 (Rev. 88/02) 
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61 to 120 days 
De 61 à 120 jours 


12 urs où ph DE à 


121 jours ou plus 


Financial (all reasons) 
Financiers (raisons) 


rl 827,000 
Traitement Uy 
Administration (O and M) $8 0 0 
Administration (fonctionnement et maintien) 
TOTAL $2 7 800 
Person year utilization (all reasons) 
Années-personnes utilisées (raisons) 
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Section 2. Report on the Privacy Act 


2-1 


2.2 


2.3 


2.4 


Highlights 


The department received one request for 
access to personal information during this 
reporting period which was transferred to 
another department where the records resided. 


Statistical Report 


Please refer to appendix B. 


Practices and Procedures 


The human resources official located in each of 
the department's five locations processes 
informal requests for personal information. 


The processing of formal requests under the 
Privacy Act is as described under section 1.3 of 
the Access to Information Act Report. 


Institutional Policies 


The Treasury Board Interim Policy Guide is 
followed by the department in processing 
applications under the Privacy Act. 


Employees of the Department of Western 
Economic Diversification can gain access to 
their records from their local personnel offices 
rather than through the formal channels. For 
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APPEND x B 
Eye Government Gouvernement ; REPORT ON THE PRIVACY ACT 
of Canada 


du Canada 
RAPPORT CONCERNANT LA LOI SUR LA PROTECTION 
DES RENSEIGNEMENTS PERSONNELS 


Reporting period Période visée par le rapport 


| Institution 


Western Economic Diversification Canada 1992-93 


| Requests under the Priv. 


Camandes en vertu de ng haps sur La protection Exciuslons cited Translations 
A des ni personnels IV Exctusions atées Traductions 


Transiations request 
Traductions Parrot 


Enghan to French 

De l'angies au francais 
Traduchons | French to Engish 
préparées Ou francais à | angias 


Vv Method of access 
UT Méthode de consultation 


Copes gen 

Copies de l original 
Examinahon 

Examen de original 
Copies and examinaton 
Copes et examen 


Corrections and notation 
Corrections et mention 


Corrections requested 

Correchons demandées 

Correctons made 

Correctons eflectuées 

Notation anached 

Menbon annexee : 


Ornsposipon of requests completed 
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PREFACE 


The Access to Information Act and the Privacy Act (Revised Statutes of Canada, 
Chapter A-1, 1985) were proclaimed into force on July 1, 1983. 


The Access to Information Act provides a broad right of access to information contained in 
government records, subject to certain specific and limited exceptions. The Privacy Act 
extends to individuals the right of access to information about themselves that is held by the 
government, again subject to specific and limited exceptions. The Privacy Act also protects 
individuals’ privacy by preventing others from having access to personal information and 
gives individuals control over the collection, use and disclosure of this information. 


Section 72 of the Access to Information Act and section 72 of the Privacy Act require that the 
head of every government institution prepare, for submission to Parliament, an annual report 
on the administration of the Acts within the institution during each fiscal year. 
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INTRODUCTION 


The Department of Western Economic Diversification (WD) was established by the Western 
Economic Diversification Act, proclaimed on June 28, 1988 (C. 17 SC 1988). The Act 
provided WD with the mandate to promote the development and diversification of the 
economy of western Canada and to advance the interests of western Canada in the 
development of national economic policy. 


The objective of the Department is to promote economic diversification in western Canada in 
a manner that provides added influence for the West in national policy and decision making, 
improves client service in the West, and facilitates federal/provincial coordination. 


The Department is also responsible for administering for western Canada certain programs 
that were previously administered by the Department of Regional Industrial Expansion. 
These programs are the Economic and Regional Development Agreements (ERDAs), the 
General Development Agreements (GDAs), and the Western Transportation Industrial 
Development Program (WTID). Although no new projects are approved under these 
programs, WD is continuing to make payments, collect amounts owing and monitor projects 
that span several years. 


A number of key changes are currently being implemented to move WD from a primarily 
reactive, application-based focus to a more proactive, strategic approach to economic 
diversification in western Canada. These changes will result in the Department providing the 
business community of western Canada with a service that is based on meeting its needs in a 
wider range of areas. Since small business is recognized as the major generator of new jobs, 
this focus is designed to make the most effective use of scarce resources, to maximize both 
economic growth and job creation and to provide the services needed by the small business 
community in western Canada. 


This annual report describes how the Department of Western Economic Diversification 
administered its access to information and privacy responsibilities for the fiscal year 1994-95. 
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SECTION 1. REPORT ON THE ACCESS TO INFORMATION ACT 
1.1 Highlights 


In 1994-95, the Department received 34 requests under the Access to Information Act. This 
was a decrease from 1993-94, when the Department received 50 requests. 


Fiscal year 1994-95 was the Department’s seventh year responding to access to information 
requests. Despite the volume and complexity of the requests received throughout 1994-95 
and the diminishing resources allocated to this endeavour, the Department succeeded in 
improving its responsiveness in processing access to information requests. 


1.2 Statistical Report 


Appendix A provides a statistical summary of the access to information requests received in 
1994-95. 


Statistical Comparison with the Previous Fiscal Year 


Thirty-four requests were received in 1994-95, and one request was outstanding from the 
previous year. Of the total 35 requests handled in 1994-95, 24 were completed during the 
reporting period and 11 were carried forward into 1995-96. 


This data can be compared to the 50 requests received during the 1993-94 fiscal year — 27 
of which were from one individual — and the one request carried over from the previous 
year. Of this total of 51 requests, 50 were completed during the 1993-94 fiscal year, with 
one request being carried forward into the 1994-95 reporting period. 


Response Time 


The majority (14) of the 24 requests completed during the reporting period were responded 
to within 30 days or less. Of the remaining requests, seven were responded to within 60 
days and three were completed within 120 days. The ten requests with a response time of 
more than 30 days were typically very broad requests for information (i.e., asking for “all 
documents pertaining to...”) that involved more than one departmental consultation and/or 
consultations with more than one third party. In addition, a number of these broad requests 
for information came from individuals from the same organization requesting duplicate 
information. These “nuisance” requests impact negatively on the response process. With 
already limited time and resources to handle these duplicate requests, the ability of staff to 
respond to other requests in a timely manner is jeopardized. 
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However, despite the volume and complexity of the requests received in 1994-95, and given 
the reduction in resources, WD succeeded in improving its response time from the previous 
fiscal year. In 1994-95, 58% of requests were completed within 30 days or less; the rate 
was 24% in 1993-94. 


Level and Method of Disclosure 


The majority of the access to information requests received by WD concern the business 
plans, market analyses and financial statements of individual companies. 


In 1994-95, the Department fully disclosed eight requests and another 11 requests were 
partially disclosed. An additional two requests were treated informally, and one request was 
abandoned by the applicant. The Department was unable to process two requests as the 
records did not exist. Of the 11 requests partially disclosed, the exemptions invoked were 
sections 19, 20, 21, 23, 24, 26. The document withheld under section 26 was subsequently 
provided to the requestor upon its publication. 


This disclosure can be compared to 1993-94, when six requests were fully disclosed and 34 
requests were partially disclosed. An additional five requests were abandoned by the 
applicant, two requests were treated informally, and one request was transferred. The 
Department was unable to process the remaining two requests as the records did not exist. 


The Department generally considers the following as informal requests: requests for materials 
already made available or requests for material readily available through the communications 
process, and requests containing no application fee and for which agreements were reached 
with applicants for treating the requests informally. WD considers these criteria as a 
guideline only and, therefore, evaluates each request individually. 


All applicants requested and received a photocopy of the released records. No translations 
were required. In 1994-95, for the first time, the Department assessed fees in addition to the 
application fee. The Department will now assess additional fees wherever warranted except 
in those cases where the requestor demonstrates that this will pose a financial hardship. 


Direct Salary Costs 


In 1994-95, the direct salary cost associated with administering the Access to Information Act 
was $43,550. Other administrative costs amounted to $1,220. 


In 1993-94, the direct salary cost was $132,000 and other administrative costs amounted to 
$4,950. 


1.3 Practices and Procedures 


The Access to Information and Privacy (ATIP) Coordinator receives all formal access to 
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SECTION 1. REPORT ON THE ACCESS TO INFORMATION ACT 5 


information requests for the Department. The ATIP Coordinator provides advice to 
individuals in the WD regional offices, consults with other government departments and third 
parties about access to information requests, and reviews and approves information collection 
in accordance with the Government Policy on Information Collection and Public Opinion 
Research. The ATIP Coordinator is also the manager of Executive Services and is 
responsible for parliamentary relations and ministerial correspondence. 


The ATIP Coordinator reviews each request for clarity and conformity with the associated 
legislation. The request is then documented, after which the record holder is consulted and 
requested to search the files. In turn, senior management is approached for 
recommendations as to disclosure or non-disclosure of the information. The Coordinator is 
responsible for consulting other government departments, giving notice under s.27 and s.28 
to third parties and receiving their representations. Legal counsel is sought as required. 


For information involving the application of discretionary exemptions, the ATIP Coordinator 
prepares the final recommendation for senior management review. The applicant is informed 
of the results of the review process and is provided with either access to the requested 
records in the method of his/her choice or the reasons for non-disclosure. 


1.4 Institutional Policies 


The Department follows the Access to Information volume of the Treasury Board Manual 
when processing applications under the Access to Information Act. 


1.5 Delegation Instrument 


The delegation of authority with respect to access to information delegates responsibility for 
all sections of the Act to the ATIP Coordinator. The Department has implemented formal 
procedures for consultation with senior management for any issue that is deemed sensitive or 
potentially contentious. 


1.6 Investigations 


In 1994-95, the Department received three complaints. The Information Commissioner 
found one complaint to be unjustified (portions of the records withheld under s. 20 (1)), and 
one complaint to be justified (lateness of the response). The Information Commissioner has 
not reported his findings on the third complaint as of yet (lateness of the response and 
reasons for not disclosing the records). The information for this latter complaint has been 
disclosed in the meantime. 


In 1993-94, the Department received three complaints, all of which the Information 
Commissioner found to be unjustified (portions of the records withheld under s. 20 (1)). 
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SECTION 2. REPORT ON THE PRIVACY ACT 6 


SECTION 2. REPORT ON THE PRIVACY ACT 

Preface 

The Department of Western Economic Diversification (WD) is not involved in collecting 
personal data for program purposes. Any personal information contained in records consists 
of names of individuals, addresses, telephone numbers, résumés, performance appraisals and 
personal opinions. As a result, WD does not often receive requests under the Privacy Act. 
2.1 Highlights 

The Department did not receive any requests under the Privacy Act during fiscal year 1994- 
95. In 1993-94, WD received two requests under the Privacy Act. The Department was not 
able to process one of the requests received in 1993-94 as the request was not for personal 
information. The individual was seeking information on how to apply for funding which was 
subsequently provided by the regional office. 

2.2 Statistical Report 

Nil report 


2.3 Practices and Procedures 


The human resources official located in each of the Department’s five locations processes 
informal requests for personal information. 


The processing of formal requests under the Privacy Act is as described in Section 1.3 of the 
Access to Information Act section of this report. 


2.4 Institutional Policies 


The Privacy and Data Protection volume of the Treasury Board Manual is followed by WD 
in processing applications under the Privacy Act. 


Employees of the Department can gain access to their records from their local personnel 
offices rather than through the formal channels. For individuals wishing to have any of their 
personal information changed, notation forms are available. 


2.5 Delegation Instrument 


Please refer to Section 1.5 of the Access to Information section of this report. 
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SECTION 2. REPORT ON THE PRIVACY ACT a 


2.6 Investigations 


The Department of Western Economic Diversification did not receive any complaints during 
this reporting period. 


2.7 Exempt Banks 

The Department of Western Economic Diversification does not have any exempt banks. 
2.8 Use and Disclosure 

It is the policy of the Department of Western Economic Diversification to use personal 


information for the sole purpose for which it was collected or for consistent uses, as 
published in JnfoSource. 
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PREFACE i 


The Access to Information Act and the Privacy Act (Revised Statutes of Canada, Chapter A-1, 
1985) were proclaimed into force on July 1, 1983. 


The Access to Information Act provides the public with a broad right of access to information 
contained in government records, subject to certain specific and limited exceptions. The Privacy 
Act extends to individuals the right of access to information about themselves that is held by the 
government, again subject to specific and limited exceptions. The Privacy Act also protects an 
individual's privacy by preventing others from having access to personal information and gives 
individuals control over the collection, use and disclosure of their personal information. 


Section 72 of the Access to Information Act and section 72 of the Privacy Act require that the 
head of every government institution prepare — for submission to Parliament — an annual report 
on the administration of the Acts within the institution during each fiscal year. 
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INTRODUCTION 1 


The Department of Western Economic Diversification (WD) was established by the Western 
Economic Diversification Act, proclaimed on June 28, 1988 (C. 17 SC 1988). The Act provided 
WD with the mandate to support economic diversification in western Canada, coordinate federal 
economic development and adjustment activities in western Canada, and represent the western 
perspective in national decision making. 


The objective of the Department is to promote economic diversification in western Canada in a 
manner that provides added influence for the West in national policy and decision making, 
improves client service in western Canada, and facilitates federal/provincial coordination. 


WD is responsible for administering certain programs for western Canada that were previously 
administered by the Department of Regional Industrial Expansion. These programs are the 
Economic and Regional Development Agreements (ERDAs), the General Development 
Agreements (GDAs) and the Western Transportation Industrial Development Program (WTID). 
Although no new projects are being approved under these programs, WD is continuing to make 
payments, collect amounts owing and monitor projects that span several years. 


In 1995, WD dramatically altered its approach to supporting economic diversification in the 
West. WD's focus is now on building innovative public/private partnerships in the areas of 
service delivery and small business financing. As a result, the Department no longer provides 
direct assistance to individual businesses in western Canada. 


The Department is building its new direction on client-centered service that is entrepreneurial 
and proactive with a foundation in service quality, accessibility and cost effectiveness. To meet 
the development needs of small- and medium-sized enterprises, the Department provides access 
to capital, markets and skills development, along with a supportive business climate that includes 
simplified access to government services and information. 


WD now also provides regional delivery of national programs and special economic 
development initiatives in the West. These include: administering the western component of the 
Infrastructure Works Program; coordinating federal assistance to the communities most heavily 
affected by the closure of military bases in western Canada; and delivering the regional 
components of the Canada Community Investment Program. In 1996-97, WD will establish new 
relationships to provide regional delivery of additional programs, such as the new Technology 
Partnerships Canada Program. 


This annual report describes how WD administered its access to information and privacy 
responsibilities for the fiscal year 1995-96. 
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SECTION 1. REPORT ON THE ACCESS TO INFORMATION ACT 2 


SECTION 1. REPORT ON THE ACCESS TO INFORMATION ACT 
int Highlights 


In 1995-96, the Department received 26 requests under the Access to Information Act. This was a 
decrease from 1994-95, when the Department received 34 requests. 


Fiscal year 1995-96 was the Department’s eighth year responding to access to information 
requests. Despite the volume and complexity of the requests received throughout 1995-96 and 
the limited resources allocated to this endeavour, the Department succeeded in upholding its 
commitment to client-centered service. 


12 Statistical Report 


Appendix A provides a statistical summary of the access to information requests received in 
1995-96. 


Statistical Comparison with the Previous Fiscal Year 


Twenty-six requests were received in 1995-96 and 11 requests were outstanding from the 
previous year. Of the 37 requests handled in 1995-96, 34 were completed during the reporting 
period and three were carried forward into 1996-97. Included in the total completed requests are 
eight that the Department was unable to process because the records did not exist, and three that 
were abandoned by the applicants. 


This data can be compared to the 34 requests received during the 1994-95 fiscal year and the one 
request carried over from the previous year. Twenty-four of the 35 requests were completed 
during the 1994-95 fiscal year. 


Response Time 


Sixteen of the 34 requests completed during the reporting period were responded to within 30 
days or less. Of the remaining requests, five were responded to within 31 to 60 days, and 13 
required more than 60 days to complete (included in this figure of 13 are the three requests 
abandoned by the applicants). The requests that required a response time of more than 30 days 
typically necessitated complex consultations with other parties including, in a number of 
instances, representations from provincial governments. 


The Department's focus on client-centered service results, when necessary, in additional liaison 
with applicants in order to clarify their information needs and to provide them with information 
on the status of their requests, their rights as applicants, and the role of the Information 
Commissioner. 
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SECTION 1. REPORT ON THE ACCESS TO INFORMATION ACT 2 


However, despite the number and complexity of the requests completed in 1995-96 — and given 
the limited resources allocated to handle these requests — the Department's response time 
remained relatively consistent with that of the previous year. In 1995-96, not including the 
abandoned requests, 52% of requests were completed within 30 days; the rate was 58% in 1994- 
OS: 


Level and Method of Disclosure 


In 1995-96, the Department fully disclosed 12 requests and another 11 requests were partially 
disclosed. As previously mentioned, WD was unable to process a further eight requests because 
searches of the Department's holdings revealed that the records did not exist, and three requests 
which were abandoned by the applicants. Of the 11 requests partially disclosed, the exemptions 
invoked were sections /9, 20 and 2]. An exclusion under section 69 was invoked in one request. 


This rate of disclosure can be compared to 1994-95 when eight requests were fully disclosed and 
11 were partially disclosed. In that year, the Department was unable to process two requests as 
the records did not exist, and one request which was abandoned by the applicant. 

An additional two requests were treated informally. 


The Department generally considers the following as informal requests: requests for materials 
already made available, requests for material readily available through the communications 
process, and requests containing no application fee and for which agreements were reached with 
the applicant for treating the request informally. WD considers these criteria as a guideline only 
and, therefore, evaluates each request individually. In 1995-96, an additional fourteen informal 
requests were handled whereby access under the Access to Information Act and application fees 
were unnecessary. 


All applicants received a photocopy of the released records and no translations were required. In 
1995-96, the Department assessed fees in addition to the standard application fees. This was 
carried out in keeping with government regulations and in line with the practices of other 
government departments. 


Direct Salary Costs 


The direct salary cost associated with administering the Access to Information Act in 1995-96 
was $64,400. Other administrative costs amounted to $1,830. In 1994-95, the direct salary cost 
was $43,500, with other administrative costs amounting to $1,220. The increase in direct salary 
costs for 1995-96 can be attributed to the allocation of a portion of a third full-time equivalent to 
handle the complex requests received during the fiscal year. 
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SECTION 1. REPORT ON THE ACCESS TO INFORMATION ACT J 


1.3 Practices and Procedures 


The Access to Information and Privacy (ATIP) Coordinator receives all formal access to 
information requests for the Department. The ATIP Coordinator 


provides advice to requesters, third parties, and staff in the WD offices; 


consults with other government departments and third parties about access to information 
requests; 


reviews consultations from other government departments and provides WD's 
recommendations; and, 


reviews and approves information collection in accordance with the Government Policy on 
Information Collection and Public Opinion Research. 


The ATIP Coordinator is also the Manager of Executive Services and is responsible for 
parliamentary relations and ministerial correspondence. 


The ATIP Coordinator reviews each request for clarity and conformity with the associated 
legislation. When necessary, the applicant is consulted in order to clarify the nature of the 
information requested. The request is then documented, after which the record holder is 
consulted and requested to search the files in question and provides preliminary 
recommendations as to disclosure or non-disclosure of the records. The Coordinator is 
responsible for consulting other government departments, giving notice under s.27 and s.28 to 
third parties, receiving and reviewing their representations and deciding what will be disclosed or 
withheld in accordance with the criteria of the Act. Legal counsel is sought as required. 


For information involving the application of discretionary exemptions, the ATIP Coordinator 
prepares the final recommendation for senior management. The applicant is informed of the 
results of the review process and is provided with either access to the requested records in the 
method of his/her choice or the reasons for non-disclosure. 


1.4 Institutional Policies 


The Department follows the Access to Information volume of the Treasury Board Manual when 
processing applications under the Access to Information Act. 
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SECTION 1. REPORT ON THE ACCESS TO INFORMATION ACT 


1.5 Delegation Instrument 


The delegation of authority with respect to access to information gives responsibility for all 
sections of the Act to the ATIP Coordinator. The Department has implemented formal 
procedures for consultation with senior management for any issue that is deemed sensitive or 
potentially contentious. 


1.6 Investigations 


In 1995-96, the Department received three complaints. The Information Commissioner found 
that in one instance, while the complaint was unsubstantiated, the department was deemed to 
have refused access as a reply was not provided within the statutory time limit. The Information 
Commissioner found that the two remaining complaints were unsupported. 


In 1994-95, the Department received two complaints. The Information Commissioner found 
both complaints unfounded. 


Department of Western Economic Diversification May 1996 


‘ee ge iad 
ma sf ‘ rok j ‘carrey b TPE acy ll dre à " À 5 D 
| th VD hia bys ti i im 3 = rw 


1": mn 7 éd 


; ae 
bncvieer ngemane iene submit f 
a rosea wi Dual: wiht yf 
aman: ott Le sr roi | | 
| if angl gare Halte in qu 
’ 1 : 


st nerlazicens ee aaah ania ow kaye mil at mb + or 
DA obama DL 


PART. LS À ry 
ch L ce 
; a i Fi Ce 
SY ‘ 4 ï 
1 a i 1 
— À { 
{ | a 
it oy 
; a 
7 
1 
| ; 
» N 
1 
ve 
& i 
) 
PAL 
Le | 
11 


APPENDIX A 


he Goverment Gouvernement REPORT ON THE ACCESS TO INFORMATION ACT 
ofCanada du Canada RAPPORT CONCERNANT LA LOI SUR L'ACCES À L'INFORMATION 


Reponing period Période visée per le rapport 


Institution 


WESTERN ECONOMIC DIVERSIFICATION CANADA 


Media AT) Academia “spe Serie Business ae commercial 
Source =} 


1995-96 
Requests under the Access to Information Act Disposition of requests completed 


Organization Organisme 
12 
Demandes en vertu de la Loi sur l'accès à l'information Fearon 4 l'égard des demandes tratées 


Received during reporting period All disclosed l 2 Unable to process 
Reques pendant la période visée par le rapport 2 6 Communication totale Traitement impossible 
Outstanding from previous period Disclosed in part Abandoned by applicant 
En suspens depuis la période antérieure dk JE Conpuniciicnt partielle 1 l Abandon de la demande 
Nothing disclosed (excluded Treated informally 
a DEEE CRE 
Completed dunng reporting penod poming aecored (exempt) . 
Traitées pendant la période visées par le rapport 3 4 Aucune communication (exemption) Mot in al 
Carried forward 
Reporiees 3 


Exempbons invoked 
Excephons invoquées 


Exclusions ated 
Exausons ctées 


31 to 60 

LE 
61 to 120 days 

De 61 à 120 jours 7 
121 days or over 

121 jours ou plus 


Method of access 
Méthode de consuttabon 


Copies given 
Copies de lorignal 


Examination 

Examen de l'original 
Copies and examination 
Copies et examen 


Extensions VII Translabons 
Prorogabons des délais Traductons 


30 days or under 31 days or over 


qrensiations requesied annees 


scsi English to French 
De l'anglais au français 
French to English 
Du français à l'anglais 


Financial (all reasons) 
Financiers (raisons) 


fiat |s64400 
RES En oem | 1830 
TOTAL 566230 


Person year utilization (all reasons) 
Années-personnes utilisées (raisons) 


Person year (decimal format) 
Années-personnes (nombre décimal) 179 


Net fees collected 
Frais net perçus 


Application fees Preparation 
s125 [hime | 
; Computer processing 
CS RU EE CI 
Serachi 
Fra | torn $125 
Fees waived No. of times 
Dispense de frais Nombre de fois 
$25.00 or under 
25 $ ou moins 
Over $25.00 
De plus de 25$ 


TBS/SCT 350-62 (Rev. 1993/02) 
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SECTION 2. REPORT ON THE PRIVACY ACT 

Preface 

The Department of Western Economic Diversification (WD) is not involved in collecting 
personal data for program purposes. Any personal information contained in records consists of 
names of individuals, addresses, telephone numbers, résumés, performance appraisals and 
possibly personal opinions. As a result, WD does not often receive requests under the Privacy 
Act. 

2.1 Highlights 


The Department did not receive any requests under the Privacy Act during fiscal year 
1995-96. In 1994-95, WD also did not receive any requests. 


2.2 Statistical Report 


Appendix B provides a statistical summary of the Privacy Act requests received during 
1995-96. 


2.3 Practices and Procedures 


The human resources official located in each of the Department’s five locations processes 
informal requests for personal information. 


The processing of formal requests under the Privacy Act is as described in Section 1.3 of the 
Access to Information Act section of this report. 


2.4 Institutional Policies 


The Privacy and Data Protection volume of the Treasury Board Manual is followed by WD in 
processing applications under the Privacy Act. 


Employees of the Department can gain access to their records from their local personnel offices 
rather than through the formal channels. For individuals wishing to have any of their personal 
information changed, notation forms are available. 


2.5 Delegation Instrument 


Please refer to Section 1.5 of the Access to Information section of this report. 
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SECTION 2. REPORT ON THE PRIVACY ACT 


2.6 Investigations 


WD did not receive any complaints during this reporting period. 


2.7 Exempt Banks 
WD does not have any exempt banks. 


2.8 Use and Disclosure 


It is WD policy to use personal information for the sole purpose for which it was collected or for 


consistent uses, as published in /nfoSource. 


Department of Western Economic Diversification 


May 1996 
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